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THE PROGRAM

The purpose of the Foundation certification is to
measure whether a candidate has sufficient
knowledge and understanding of the PPP Guide to
act as an informed team member of a PPP project.
The Foundation course is also a pre-requisite for the
two Practitioner (Preparation and Execution) courses.

COURSE DESCRIPTION

This certification is aimed at individuals involved in
PPP projects, which require a working knowledge of
the critical principles of financing PPP projects, who
need to know the terminology used and some of the
theory behind the PPP financing structures. It is also
the introduction to the higher-level Practitioner
certification and includes executive decision-makers,
senior government employees, and the private
sector.

COURSE CONTENT

The Foundation Course covers chapter 1, the
Introduction and Overview of the PPP Certification
Guide.

Specific matters to be dealt with include:

¢ Introducing and scoping the PPP concept

e Alternatives for infrastructure finance and
procurement

e Types of PPP and nomenclature issues

¢ Where PPPs are used

¢ Infrastructure sectors

e Motivations for using PPPs

e Typical structure of a PPP

e How PPPs are financed

e Reasons for project failure

¢ Introduction to the PPP framework concept

e An overview of the PPP process

STATEMENT OF COURSE AIMS

The main objectives of the Foundation Course are to
introduce the PPP concept as an option to procure
and manage infrastructure; to scope the term for the

purposes of the PPP Guide, and to explain its main
characteristics.

This Foundation Course includes the relevance and
features of a proper PPP framework and the entire
PPP process cycle, including a description of each of
the phases that constitutes the process from a
practical perspective. One additional objective of the
Foundation Course is to help to create a common
ground for terminology regarding PPPs and the PPP
process.

COURSE FORMAT

A 4-hour live online training session, followed by the

opportunity to self-study the CP3P Foundation Self-

Paced course. You are welcome to choose the date of

the live online session that will specifically deal with:

e PPP Frameworks

e PPP project opportunities

e PPP case studies

¢ Introduction of the CP3P Foundation Self-Paced
course

WHO SHOULD ATTEND?

This course will be valuable for candidates involved
with infrastructure and service delivery.

This course is recommended explicitly for finance,
economic, legal, procurement, environmental, risk,
and engineering practitioners.

FEES INCLUDE

A highly experienced and internationally accredited
trainer will reveal, discuss and embed the critical PPP
principles during the live online session.

The trainer will guide you, the candidate, from
whichever discipline you are approaching the course
and assist in understanding the importance of
integrating various disciplines leading towards the
conceptualizing of better projects and improved
value for money.



EXAM PASS MARKS

REGISTRATION / ENQUIRIES

To pass the exam, practitioners must obtain a a Email us at membership@infrapppworld.com

minimum of 50%. If a candidate fails to achieve the

and we will invoice you with secure payment

minimum of 50% they will need to rewrite the exam instructions.

at an additional charge.

EXAMS

e Exams are written online a week after
completion of the course.

e The exam is based on chapter 1, Appendix A
and the Glossary of the PPP Guide.
Practitioners who pass the exam are issued a
certificate.

e The exam consists of 50 multiple choice
questions per paper, the duration of the exam
is 40 minutes and it is a closed-book exam.

PREVIOUS ATTENDEES

You can also order via our website at
www.infrapppworld.com/elearning

AFDB, AFCAP Consult, African Legal Support Facility, Athi Water Servicves Board, Barclays Africa, Bloemwater,
Botswana PPP Unit, Burmeister Consulting Engineers, Cape Town Metro, Chieftan Facilities Management, Cobra
Group, CSV Consulting Engineers, Daewoo, DBSA, Department of Water and Sanitation, Department of Trade and
Industry, Ekurhuleni Metro, EMSI and Associates, Eskom SA, eThekwini Metro, Ethiopia PPP Unit, ECIC, Gautrain
Management Agency, Genesis Analytics, GIFA PPP Unit, IX Engineers, Hatch Consulting Engineering, J Maynard
Group, Johannesburg Metro, Kenya PPP Unit, Kenya Ports Authority, Lake Victoria Basin Commission, Lilibara
Engineers, Maryll Consulting, Mbombela municipality, Midvaal Municipality, Mott McDonald, Murray and Roberts, ,
Mbambane Municipality, Namibia PPP Unit, NELSAP, Norton Rose Fulbright, Old Mutual Specialised Finance, SALGA,
SANRAL, Shelter Afrique, Siemens, Stellenbosch Municipality, SA PPP Unit, Stockholm International Water Institute,
Tanzania PPP Unit, Tetra Tech, Transnet, Tshwane Metro, Turner and Townsend, Umgeni Water, UNDP, World Bank,

USAID, Zambia PPP Unit.

TESTIMONIAL

‘6 The trainers were

“ Course material knowledgeable. Real life
and execution was projects are well explained ‘6 Facilitation,
awesome. The trainer such that even candidates communication and
was excellent, could outside RSA can appreciate feedback was
not have asked for and contextualize the excellent
more message
e R R
. Panashe Daringo Michael Kimotho
n Morebodl‘Jamba . Director, Mondijila Project Financial Planning and
“ 4 Legal Advisor — Water Utilities N ; . .
Corporation Botewana Advisory and Managements, Analysis Manager, Athi Water
P Namibia Services Board, Kenya

Paseo de la Farola, 8, Ep, Oficina 5, Malaga (Spain) 29016 | membership@infrapppworld.com | +34 951 76 79 73 InfrO :)p

by IMC Worldwide


mailto:membership@infrapppworld.com
http://www.infrapppworld.com/elearning
https://goo.gl/maps/iTFU9G9FGSy48rDVA
mailto:membership@infrapppworld.com
tel:+34951767973

